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 Introduction to article (Morse et al. 2002)

 Investigator responsiveness

 Verification strategies:

– Methodological coherence

– Appropriate sample

– Collecting and analyzing data concurrently

– Thinking theoretically

– Theory development

 Evaluation and applied research applications

Agenda



 The article: Morse et al. (2002) “Verification 

strategies for establishing reliability and validity 

in qualitative research.” International Journal of 

Qualitative Methods.

 We read this article and liked it! 

 In this session, we’ll tell you how we interpreted 

this article and give you some ideas about how 

we use the strategies discussed in the article in 

our own work as evaluators and applied 

researchers

Based on what?



 Rigor in qualitative evaluation has been largely 

left up to users/readers to judge 

– Focus for researchers is on how to document it

 Readers/users use after-the-fact criteria to judge 

value, based on “trustworthiness” 

– Credibility, transferability, dependability, confirmability

 However, procedural rigor (reliability, validity) is 

desirable and feasible
 Authors propose standards to use during the research

Introduction: Key points from the article



 Internal validity:

– Does the research study / measure what it set out to? 

 External validity:

– Can the research can be replicated? generalized?

 Developmental evaluation:

– Assess and apply learnings along the way

– Adjust methods, or even research question, 

accordingly

Related concepts



 Assumes lots of resources and time 

 Assumes we have “thick data”

 No mention of mixed methods

 Heavy emphasis on theory development, less on 

applied use 

– But, we argue that rigor is just as important for 

applied research!!

Critique



A qualitative researcher should be…

 Open, letting go of previously held beliefs 

– Be aware of and reduce personal biases

 Sensitive and adaptive 

– New evidence should be able to change your mind

 Creative and insightful 

– Focus on problem solving and questioning 

Investigator responsiveness as a mindset



Qualitative research rigor is threatened by…

 Over-adherence to strict instructions 

– Ground the research in the data

 Inability to abstract, synthesize, or go 

beyond the technicalities of the data

– Make meaning from the data 

 Working too deductively 

– Don’t over-apply existing models and constructs

Investigator responsiveness as a practice



 The process of checking, confirming, making 

sure, and being certain

 Mechanisms to increase the reliability and 

validity of qualitative research

 Ultimately, improve research rigor and 

usefulness

Verification strategies



Verification processes ensure congruence 

(alignment) among the research questions, 

published literature, participants, data collection, 

and analysis

Design Implementation        Dissemination

Methodological coherence = Congruence



Interact Center for the Arts – theory of change 

methods approach



Categorization

Saturation

Replication

Confirmation

(Negative cases)

Appropriate sample



Theater Mu – theory of change “learning overview”



Focus group study – saturation observed



What I 
want to 
know

What I 
know

Collecting and analyzing data concurrently 



 Interact Center’s theory of change – a 6-month 

consultation project

Example – iterative data analysis

Stakeholders

Artists 

Family 

Audiences 

Before Interact

Why do these 

stakeholders 

begin their 

journey with 

Interact? How
do these

stakeholders 

begin their 

journey with 
Interact? 

During Interact

What are the major 

activities that these 

stakeholders 

experience while 

involved with 
Interact? How do 

these activities 

highlight the values 

or messages of 
Interact?

Interact’s impact 

How are these 

stakeholders 

changed because of 

their involvement 

with Interact? How 

are these changes 

connected to 
Interact?



Thinking theoretically

“Inching forward without making cognitive leaps.”

 Ideas generated from the data are reconfirmed 

with new data

 Constantly checking and re-checking



Theory development

(if applicable) Theories should:

 Be developed by moving deliberately between a 

micro perspective of the data and a macro 

theoretical understanding

 What does this mean for program improvement? 

(in our applied world)



Bush Prize community innovation theory



Combining a priori and grounded theory



 Strategies to improve reliability and validity need 

to be done during the research process

– Post hoc processes can assess reliability and validity 

but they can’t improve them

– “Reliability and validity are actively attained, rather 

than proclaimed by an external reviewer.”

 Be proactive!! Take responsibility and own your 

rigor!

– Lack of investigator responsiveness is the greatest 

threat to validity in qualitative research

In summary



 Questions – feel free to email us (or tweet)!

 Nicole: nicole.martinrogers@wilder.org

@nmartinrogers

 Ellen: ellen.shelton@wilder.org

 Ryan: ryan.evans@wilder.org

 Brian: brian.pittman@wilder.org

Thank you!!

Wrap-up
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