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Inputs





Outputs


   Activities                            





Outcomes





Long-term





Short-term





U students with disabilities registered with DS.


U students NOT registered with DS.


U faculty with disabilities/medical conditions registered with DS.


U faculty not registered with DS.


U staff with disabilities/medical conditions registered with DS.


U staff not registered with DS.


Other large public institutions’ disability services offices.


Current best practices in disability services.


Legal compliance documents.





A1. Research promising practices in Disability Services annually as a method of benchmarking current service delivery practices. [STO 1, 3] (CS5)





STO1. We expect that Disability Services will gather qualitative and quantitative data to modify our decision-making based on evidence.





A2. Develop series of focus groups with students with apparent and non-apparent disabilities, faculty, and staff with apparent and non-apparent disabilities, university guests with apparent and non-apparent disabilities, faculty and staff without disabilities, and students without disabilities every three years to assess ways to improve service delivery. [STO 1, 3] (CS2-5)





LTO2. We expect that Disability Services will assist qualified people with disabilities to fully participate in and contribute to the university community.








LTO1. We expect that Disability Services will be perceived by its users to be responsive to the needs of the university community.





Disability Services utilizes education as a mechanism to promote service delivery.


Disability Services effectively utilizes resources to ensure compliance with federal and state disability laws.


Disability Services strives to provide culturally sensitive approaches to service delivery.





Strategies





STO2. We expect that Disability Services will continue to assist the University in meeting its compliance mandates under Section 504, Section 508, and the Americans with Disabilities Act as amended. 





STO3. We expect that Disability Services staff will expand their skill sets and build capacity to shift focus from individual service delivery to universal campus design.








A9. Disability Services staff will complete the Office for Equity and Diversity Professional Development Certificate program.  [STO3] (CS3, 5)





A3. Based on focus group findings, consider annually conducting a needs assessment or surveying students, faculty, staff and guests with disabilities at the U of M to determine timeliness and accuracy of accommodations received and the perceived responsiveness of service delivery. [STO1] (CS3-4)





A14. Develop liaisons with each college on the Twin Cities campus. [STO2-3] (CS3-5)





A13. Depending on availability of funding, Disability Services Associate Directors and Managers will seek out at least one work-related professional development activity for staff participation each year. [O2, O3]





A10. Disability Services staff will participate in at least two in-service trainings through Disability Services’ All-Staff Meetings. [STO2-3]





A5. Develop staff and faculty advisory committee. [STO1-2] (CS3-5)





A8. Disability Services staff will participate in at least one on-campus, job-related professional development activity.  [STO3]





A7. Disability Services will work with university human resources to refine its recruiting, screening, and interviewing practices to attract the most qualified candidates for open positions. [STO3] (CS4, 5)





A6. Create and disseminate Disability Services’ annual report to University community. [STO2]





A4. Develop student advisory committee. [STO1-2] (CS3-5)





A12. Disability Services’ trainers will request one actionable item by training participants that will address a way they may reduce the stigma of disability, promote universal design of environment to meet the needs of diverse users, and promote the use of/or individualized accommodations when necessary to level the playing field for people with disabilities on campus. [STO2-3] (CS1-5)





A11. Disability Services’ training will include the social justice model of disability as a participant learning outcome. [STO2-3] (CS3, CS4, CS5)





A15. Create accessibility networks with nonacademic units (e.g., Athletics, University Services – within the next five years). [STO2-3] (CS3-5)





A16. Collaborate with Center for Teaching and Learning, Office of Human Resources, Equal Opportunity and Affirmative Action (and others to be identified) to increase the use of inclusive teaching and hiring practices throughout campus. [STO2] (CS3-5)





Cultural strengths of people with disabilities 


CS1: Resiliency – Ability to adapt to situation


CS2: Flexibility – Ability to do tasks in different ways


CS3: Diversity – People with disabilities are not a monolithic group


CS4: Ability to move along a spectrum of cooperation to get things done


CS5: Ability to tap into unique perspectives on and experiences with defining success and failure





Assumption #1 If Disability Services approaches service delivery from a continuous improvement standpoint, then we will seek information from our many stakeholders on what we can do to better meet the needs of university students, staff, faculty, and guests with disabilities. 


Assumption #2 If Disability Services hires and invests in highly qualified, engaged, and culturally competent staff, then Disability Services will provide timely, responsive, quality services based on established service standards. 


Assumption #3 If Disability Services is able to frame disability as a natural part of the diverse range of human experiences, then the University will address disability as an equity issue rather than as an individual’s problem to fix. 


Assumption #4 If Disability Services considers disability to be an equity issue, then Disability Services will collaborate with campus partners to create an accessible campus


Assumption #5 If Disability Services considers disability to be an equity issue, then consumers will have a less stigmatized sense of disability. 











